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 Department Name 2015-2016 Mid-Year Report
1. Department Mission and/or Purpose Statement
2. Departmental FY15 Mid-Year Review 

In bulleted lists, please address the following areas separately:
a) Goals Set Since Annual Report:  In this section outline and provide a progress report on your departmental goals. How did you meet these goals? What metrics did you use? 
b) Assessment results. In this section you will report up to four high level results of your completed assessment efforts. If possible, these results should refer to division learning and/or strategic priorities. 
c) Highlights.  Provide 3- 5 significant highlights for the first half of the year.
d) Challenges. What challenges did you face?  How did you address these challenges, or how do you plan to address these in the future?  
3. Departmental Goals and Assessment Plan for the near future (second half of the academic year).
In this section you will indicate up to four departmental goals and priorities for the remainder of the year, in a bulleted list. You should articulate:

(a) How each goal connects to division learning and/or strategic priorities, where relevant, the proposed assessment method(s), timeline, and markers for success;
(b) Detail any additional projects/programs/services you plan to assess, the division learning and/or strategic priorities associated with those projects/programs/services, the proposed method(s), timeline, and markers for success.
(c) If applicable, describe any additional assessment priorities (e.g., a needs assessment) and how they will factor into departmental planning.
4. Staff achievements

In this section highlight accomplishments of staff members, in bulleted lists. This may include, but is not limited to professional presentations, degrees earned, articles written, research conducted, awards or recognition, or grants received. 
Charts and graphs may be used sparingly to supplement the narrative provided in each section.
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